Connecting a World of
Pharmaceutical Knowledge

This presentation is intended to reveal the results of our Round Table discussions and to share
the experience. As we go through the slides, we encourage the audience to interact with our
panel by sharing their own experiences and by asking questions. An outline is being furnished so
you can anticipate what will be discussed and give you time to think of things you always wanted
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“A Better Way to Deliver Fast Track Projects”

to know but never asked.

Introduction

a.
b.

Round Table
Definition of a “Fast Track” project

How we got to our conclusion

a.
b. Components of a Fast Track project
C.

d. the Biggest Concerns

Problem Statement — There is no road map

Solution

Planning

a.
b.
c.

What and Who is involved
Tools to be developed
Stakeholder Engagement

Creating a Culture of Collaboration

a.
b.

How to do it
Does it work?

Words of Wisdom

a.

Open Discussion
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