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Nuala is a 25 year veteran of the pharmaceutical industry. Her work as a consultant, 
academic, author and commentator is directed toward the development of practical, 
patient-focused excellence and has included research for FDA(USA), HPRA(Ireland) 
on enhancing patient safety and product quality in the manufacture and distribution of 
drugs. 

Nuala works with organizations on transforming organizational culture, delivering 
more effective end-to-end risk management, implementing knowledge excellence 
strategies, behavior-based good data governance and enhancing performance 
management through people. 

Nuala co-leads the ISPE Quality Culture Team and is a founding member of the ISPE/ 
PQLI Task Team on Knowledge Management. She is also the Arnold F. Graves 
Scholar with the Pharmaceutical Regulatory Science Team at TU Dublin, Ireland, 
where she leads a number of patient focused regulatory science research projects at 
Masters and PhD level. 

Contact: nuala.calnan@biopharmexcel.com
nuala.calnan@theqrminstitute.com

LinkedIn: https://www.linkedin.com/in/nuala-calnan-phd-a346067/
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Opening thoughts 
on 

Learning and 
Unlearning!
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Preachers, Prosecutors, Politicians & 
Scientists!

 ”If you’re a scientist by trade, rethinking is 
fundamental to your profession. You’re paid to be 
constantly aware of the limits of your 
understanding. You’re expected to doubt what you 
know, be curious about what you don’t know, and 
update your views based on new data.”

Grant, Adam. Think Again (pp. 19-20). Ebury Publishing. Kindle Edition. 
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Diversity, Equity, Inclusion & 
Belonging

Diversity of thought.
Creating a sense of belonging

What are we talking about 
when we talk about a 
Culture of Excellence?
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Values & Behaviors … & You
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Understanding the Why
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Building a Culture of Excellence is about…
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Spreading the excellence from the few to the many…

12

Excellence can't be commanded from above. It must be made contagious, individual to 
individual. The trick is in knowing how to transfer the right mindsets and best practices 

without "voltage loss" as they spread.  Dr. Robert I. Sutton, Scaling Excellence
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Let’s get practical!
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ISPE Cultural Excellence Report (2017)
A collection of practical, 
powerful tools and cases

17 Embedded 
Tools

3Case 
Studies

Detailed 
Appendices4

Benefits for your business 
and your patients.International Society for Pharmaceutical Engineering, 

“The Cultural Excellence Report – Six Key 
Dimensions”, April 2017, available for download at: 
https://www.ispe.org/products/cultural-excellence-
report-six-key-dimensions, © ISPE 2017. All rights 
reserved. 
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Why are GEMBA walks part of cultural excellence?
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Shifting Mindsets, Attitudes & Key Behaviors:

International Society for Pharmaceutical Engineering, “The Cultural Excellence Report – Six Key Dimensions”, April 2017, available for download at: https://www.ispe.org/products/cultural-excellence-
report-six-key-dimensions.

Behavior
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Designing Measures for IMPACT 

International Society for Pharmaceutical 
Engineering, “The Cultural Excellence Report – Six 
Key Dimensions”, April 2017, available for download 
at: https://www.ispe.org/products/cultural-excellence-
report-six-key-dimensions.
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Cultural Excellence 2.0

Next Up…

• Additional case studies

• Tiered Accountability Processes / 

employee engagement 

• Human error reduction A3 

• Culture building with a virtual team 

Building Learning organizations

GEMBA Companion Tool for APQ 
Self Assessment Teams
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 …where the corporate culture is committed to 
the continuous and deliberate improvement of 
company performance AND the circumstances 
of those who work there—

and is a precursor to becoming a high-
performance organization.

Paris Jr., Joseph F.. State of Readiness: Operational Excellence as Precursor to Becoming a 
High-Performance Organization (p. 10). Greenleaf Book Group Press. Kindle Edition. 

Thank You 
for your time
today

Thanks to the Team
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